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Bayer Heritage FCU Auto Loan  
Refinancing Campaign

Case Study

Member-focused campaign won two 
Diamond Awards and yielded a 22% loan 
increase year-over-year!
Bayer Heritage Federal Credit Union set out to drive auto 
loan refinancing growth during the summer by encouraging 
qualified members to open new auto loans or move existing 
auto loans from other lenders to their credit union. At the 
same time, they aimed to reinforce their member-focused, 
service-driven brand while expanding their appeal to a younger 
demographic.

To achieve this, they partnered with Synergent Marketing 
Solutions to launch a bold, confident campaign themed, “Refi 
like a boss. Borrow like a legend.” Over a 12-week period, the 
campaign utilized a fully integrated, multi-channel approach, 
including postcards, emails, social media, in-branch posters, 
digital signage, digital banking graphics, landing pages, 
and member statement messaging. This cohesive strategy 
ensured consistent messaging across both digital and physical 
touchpoints, maximizing reach, frequency, and engagement—
particularly among members most responsive to visually driven, 
digital-forward communications. The campaign’s design and 
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“We’re always trying to push the boundaries of what people 
expect when it comes to advertising from a financial institution. 
We want creative that can burst through the hum drum of 
everyday and we get that when we work with Synergent. 
Together with Synergent, we can maneuver through budget 
constraints and risk aversion to create a highly targeted and 
focused campaign that grabs people’s attention.”

 ~	John Black, CUCME
	 Marketing Supervisor - Bayer Heritage FCU

Member Focused. Service Driven

Campaign Services Included:
•	 Comprehensive Creative Concept and 

Design

•	 Copywriting and Message 
Development

•	 ACH Targeted Data Extract and Data 
Mining

•	 Full-Color Postcards

•	 Email Template Development

•	 List Preparation and Mailing Services

•	 Tracking, Monitoring, and Reporting

America’s Credit Unions
2026 Diamond Awards
•	 Category’s Best – 

Audience Specific Marketing

•	 Complete Campaign



tone were intentionally energetic, relatable, and 
empowering, while clearly communicating key 
incentives such as 90 days with no payments and 
cashback offers.

The results were significant. During the campaign, 
1,184 new loans were opened, totaling $29,594,633. 
Of those, 271 new loans could be tied back to the 
targeted mailing and email lists, totaling $7,176,560. 
Overall, this marked a 22% increase in total auto loan 

balances compared to the same period in the prior 
year. With the campaign paying for itself in just two 
weeks, the strategy delivered strong, measurable 
results for Bayer Heritage FCU.

In recognition of both its strategic execution, strong 
creative elements, and performance, the campaign 
was honored with two Diamond Awards: Category’s 
Best in the Audience Specific Marketing category 
and an award in the Complete Campaign category.
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The Offer
•	 Limited time incentive to open or refinance an auto loan

•	 Up to $100 cash back for refinanced loans

•	 Online application

•	 90 days no payments

Target Audience
•	 7,310 members targeted 

•	 1,128 members who made an ACH auto loan payment 
from their credit union account to another lender in 
the past 90 days 

•	 481 members who made an ACH undefined loan 
payment of $500–$1,200 to another lender in the past 
90 days

•	 533 members due to pay off their BHFCU auto loan in 
the next 12 months 

•	 1,479 members who had paid off their BHFCU auto loan 
in the past 12 months and did not have new auto loan

•	 4,416 members with checking accounts with a loan but 
no BHFCU auto loan

Response
•	 Email #1: 36.35% Open Rate, 0.77% Click Rate

•	 Email #2: 37.65% Open Rate, 1.16% Click Rate
Postcard
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Results
•	 	1,184 new loans opened over the campaign period, totaling $29,594,633

•	 	271 new loans could be tied back to the targeted mailing and email lists, totaling $7,176,560

•	 22% increase in total loan balances opened year-over-year for the same period

•	 3.71% conversion rate based on the 7,310 unique members on the targeted mailing list 

		  Segment
		  Conversion
Target Segment	 Conversions	 Rate

Members making ACH Auto loan payments	 36	 3.19%

Checking members who have a loan but no auto loan	 92	 2.08%

Members due to pay off their auto loan in the next 12 months	 32	 6.00%

Members paid off their auto loan in the last 12 months	 97	 6.56%

Members making undefined ACH loan payments $500-$1,200	 14	 2.91%

      Total	 271	 3.71%

n  Not Tied Back to Target List        n  Tied Back to Target List

Total $29,594,633

$24,227,747 $22,418,073

$7,176,560

7/1-9/30
2024

7/1-9/30
2025
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1 2 3 4 5 6 7 8 9 10 11 12
Months of Interest Income

$41,684
$82,866

$123,545
$163,716

$203,377
$242,525

$281,157
$319,271

$356,862
$393,928

$430,465
$466,472

Return on Investment
•	 Average interest rate:	 6.97%

•	 Average term:	 68 months

•	 Estimated first-year interest earned:	 $466,472

•	 Estimated life-of-loan interest earned:	 $1,531,800

•	 Total campaign cost: 	 $29,565

•	 Cash incentives paid out to members:	 $18,575

•	 Marketing costs:	 $10,990

•	 Return for every marketing dollar invested during the campaign period:	 $51.81

•	 Marketing campaign paid for itself in:	 2 weeks


